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NAWIC Strategic Plan Release 
 
#25by2025 
 
The NAWIC National Board is proud to announce that its full Strategic Plan – ‘towards 
achieving 25% minimum female participation across all of the construction industry by 2025’, 
has now been released.  
 
Entitled ‘Our Vision, Our Mission, Our Future’, the plan outlines our strategy for achieving 
an equitable construction industry where women fully participate. 
 
At its core, NAWIC’s goal is to drive changes that will aid in the increased recruitment, 
retention and further vocational development of women within all facets of the 
construction industry. 
 
We aim to achieve this under three key pillars; 
Advocacy and lobbying for change.  
With our combined experience, our Advocacy team will be leading change across 
government and industry. We will be the ‘go to’ voice for comment around women in 
construction. 
 
Education for individuals, companies and industry as a whole.  
We focus on education at all levels, supporting robust initiatives designed to foster 
success, create future leaders and role models and empower our industry 
associates to make informed decisions. 
 
Connection, Celebration and Support for all women in construction through our 
membership Community. 
The presence of energetic and vocal NAWIC Chapters in every State and Territory 
delivers networking opportunities, individual support, recognition and a lifelong 
community for women on a personal level that is safe, supportive and welcoming right 
throughout Australia. 
 
Ultimately, with these key pillars combined, we will continuously drive change internally 
and externally, individually and on an industry wide scale. 
 
Additionally, as 2021 has seen us celebrate our 25th birthday, we are emboldened to 
announce our core policy; to achieve 25% minimum female participation across all of 
the construction industry by 2025. 
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“It is important that we highlight those members who are already on their way to 
realising this goal and who are actively supporting our mission. We look forward to 
sharing our collective achievements as we work through our plan and ensuring that we 
maintain our trajectory of #25by2025,” says NAWIC National Chair, Kristine Scheul. 
 
“There are plenty of items on our to-do list and the board encourages any members 
who are interested in any of the proposed initiatives to come forward and share your 
ideas. Whilst the board is spearheading this approach to government, industry and our 
construction community, we all play a part in realising this goal.” 
 
The Full Strategic Plan can be found here: 
https://www.nawic.com.au/common/Uploaded%20files/National/NAWIC%202021%20St
rategic%20Direction.pdf 
 
 

https://www.nawic.com.au/common/Uploaded%20files/National/NAWIC%202021%20Strategic%20Direction.pdf
https://www.nawic.com.au/common/Uploaded%20files/National/NAWIC%202021%20Strategic%20Direction.pdf

